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As a Scrum Master, you will work as part of the IT team to deliver changes to systems and services, working in collaboration with colleagues across the business.

You will work with cross functional teams to manage the full software delivery cycle including research, analysis, design, development, test and release phases of work. The post-holder will be responsible for coaching and motivating the team to continuously improve delivery practice and improve velocity, predictability, quality and sustainability.

The Scrum Master will be an expert in establishing flow across the team, eliminating issues, blockers, dependencies and hand-offs wherever possible.

What are my key responsibilities?
You will play a key role in agile delivery across all IT disciplines and will be aware of and guided by the wider organisational and strategic context.
Develop a solid understanding of the tools, infrastructure, databases and programming languages used by the business including its capabilities and limitations.
Be able to apply your knowledge of agile approaches and frameworks to transform delivery teams into predictable, sustainable, visible delivery units.
Transfer your enthusiasm and knowledge of agile theory and experience of applied agile frameworks to other teams to enable them to adopt agile and become self-sufficient.

Be an expert in lean methodologies with an in-depth knowledge of task management software’s to coordinate and manage flow of work.
Work across IT teams and with the wider business to ensure that all changes deliver predictable, quality results.
Facilitate the team in designing and implementing effective agile ways of working, using tools and tracking progress against daily goals. Support the team in the removal of impediments continuously optimising flow of work.
Provide guidance to the teams on how to break down and estimate work effectively to deliver value frequently and continuously. 
Contribute to the wider adoption of scrum within the business including training where required.
Relationships

Post holder reports to the Head of Digital.
Inside the Organisation - You are required to support and engage with colleagues, working across teams and at various levels. You will develop and maintain effective working relationships which will enhance delivery, working collaboratively with teams in your designated area of responsibility and the wider organisation to create a one team approach.

Outside the Organisation – You will build and maintain working relationships with suppliers, external technical support teams, auditors, technical forums and user groups and IT industry consultants to effectively deliver your role.
Role Requirements: 
There are certain qualifications and/or experience that we are looking for to operate effectively as a Scrum Master, specifically:
· A Scrum Master qualification and/or have 3+ years demonstrable experience in a change delivery role
· Experience of leading agile transformation programmes working with one or more teams and senior stakeholders to develop, pilot and scale a programme

· Experience in positioning and selling the origins of agile, using case studies and anecdotal examples to build interest, credibility and buy-in

· Experience of working with multiple cross-discipline agile software development teams with the ability to use a range of agile methodologies, tools and ceremonies

· A thorough understanding and experience of a range of agile approaches to deliver software predictably and in line with estimates
· Experience of both continuous self-development and the facilitation of others to continuously develop 
· The ability to solve key delivery issues including development and QA estimates, measuring progress against these estimates and continuously improving these aspects

· Excellent communication and interpersonal skills, with experience of writing reports and making recommendations

· Excellent problem-solving skills

· High levels of professionalism and integrity

· The ability to prioritise workload and actively seek out opportunities for self-development

· Experience of conducting analysis and planning skills.

· Strong team working skills

· The ability to prioritise and plan workloads

· The ability to use own initiative, manage own time and priorities whilst demonstrating a flexible and proactive approach
· Confidence to challenge current ways of working and make recommendations for improvement.

You will have a confident and positive approach with the ability to remain calm under pressure and deal with difficult situations in an effective, professional and respectful manner. You will also be self-motivated and accountable with the ability to work across teams.
whg’s values and behaviours 
At whg we have an ambitious aim to be an exceptional place to work that attracts, develop and retains talent. We recognise that our success as a business depends largely on the quality and commitment of our colleagues; our values set out in our 2030 plan identify the behaviours that we expect all colleagues to display at whg. 
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	Trustworthy

You can rely on us. We are honest in everything we do.
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	Accountable

Taking responsibility for our actions and owning the delivery of our promises.



	[image: image3.png]



	Excellent

Striving to be the best and delivering the best outcomes for customers and the organisation.
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	Respectful

Valuing people and treating everyone with empathy and fairness.
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	Collaborative

Achieving great things by working together.


 
Please note that this job description is not part of a Contract of Employment nor can it be exhaustive.  It is a guide to the tasks and responsibilities envisaged for the post and, as such, will change and evolve to reflect the changing needs of whg.
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